
WATERBEACH PARISH COUNCIL 

Finance Committee meeting 30 July 2019 

Item 19/5  Review of Financial regulations 

Now that WPC is a member of CAPALC I have access to NALC templates for Financial Regulations and 

have some assurance that the WPC ones are based on the latest templates. Nonetheless I have a few 

changes I would like to propose which you can see in the version I have circulated.  

Change 1 

3.1  [Each committee (if any) shall review its three year forecast of revenue and capital receipts 

and payments. Having regard to the forecast, it shall thereafter formulate and submit proposals 

for the following financial year to the council not later than the end of October each year including 

any proposals for revising the forecast]. 

This was in the 2016 Fin Reg but does not seem to have transferred across into the WPC ones. It is 

sensible as it provides encouragement to look in the longer term and is an opportunity to plan for 

future projects e.g in case a PC needs to build up its reserves.  See also agenda item 7. 

Change 2 

5.10. All staff must complete an expenses for items which they have had to purchase up-front.  For 

other staff, the Clerk has delegated authority to approve requests from staff for small up front 

purchase.  If the Clerk wishes to make a purchase they must notify the Chairman in advance.  The 

RFO/Deputy RFO will process the forms on receipt and arrange payment which can be made 

immediately, subject to the usual authorisation from two Councillors who are bank account 

signatories.                 

This is proposed following the recent introduction of a change implemented in the light of advice 

from the internal auditor. A small claims form has bene introduced for items which staff have had to 

purchase from their own funds and seek subsequent imbursement.   

Change 3                                                                                                                                                          

6.20. The model document says that “Any corporate credit card or trade card account opened by the 

council will be specifically restricted to use by the Clerk [and RFO] and shall be subject to automatic 

payment in full at each month-end. Personal credit or debit cards of members or staff shall not be 

used under any circumstances.”  

Currently there are indeed occasions when staff have had no option but to make an upfront 

purchase. The introduction of the small claims form above will provide an extra safeguard but 

unless/until the Council has corporate card then I want to propose the deletion of the final sentence 

so that where no other option is available (e.g purchases from Amazon) this can be allowed. I also 

propose to add a further sentence:  The Clerk has delegated authority to allow the Grounds staff to 

use the Fuel Genie card to purchase fuel for the WPC vehicles/tools.  

I hope the Finance Committee will agree to recommend these changes to Council.  

 

Clerk/RFO  July 2019 

  



 


